	NELSON ISLAND CONSORTIUM 
Special Project Funding for the Benefit of Multiple Tribes
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October 2011 – September 2012
Nelson Island Consortium:

Native Villages of Chefornak, Nightmute, Newtok, Tununak, Toksook Bay, Umkumiut, Kipnuk

SUMMARY: The Nelson Island Consortium has started  planning a backhaul program with our base grant funding and Special IGAP funding.  However, we need additional funding to carry out our program.  In our current base grant, we are developing an inventory of items that need to be backhauled from our villages and in our current Special IGAP grant we are planning a regional backhaul meeting with other villages and transportation companies.  Being able to backhaul out hazardous materials such as lead acid batteries, electronic waste (computers, tv’s, etc.), lights that contain mercury and  possibly pcb’s, used oil, and atv’s/sno-gos, will reduce health and environmental risks in our communities and help to protect subsistence sites. Our villages all have unlined open dumps and many of these dumps leach out to our waterways which in many cases are our water source for bathing, cooking, cleaning, drinking, and fishing.  We are very concerned about the contamination of our land and water from these types of hazardous wastes.  Many of our Villages have carried out dumpsite cleanups and have collected and separated out various types of hazardous waste and metals, but we have no funding to ship these materials out of our Villages. 

With this special project, we will be able to take the results from our backhaul planning and summit and carry out backhaul of various materials in our villages. 

Our budget for this project includes planning time by the NIC staff for the backhaul and also includes:

· hazardous waste kits and palettes for properly packaging materials for backhauling

· costs for end disposal/recycling of an estimated amount of materials
· and costs for transportation.

Note that this special project benefits not only the NIC Villages, but all Villages in our region and results from the project will be shared with villages, agencies, organizations statewide.
Past Consortium Accomplishments:  Our seven traditional Native Villages (Tribes) in the Nelson Island region are located in Western Alaska.  Consortium villages share relevant logistical, cultural, and demographic characteristics.  The Nelson Island Consortium is unique in that we carry out our program traditionally.  We are the only consortium of villages where Yupik is the primary language spoken in each community, and we hold our meetings and decision-making in a traditional Yupik manner.  

The Consortium has an active IGAP grant for the CANINERMIUT/ QALUYAAT-LLU NUNAMTA  MENUITENGNAQLERKAANUN NUNAM CALIARAT (Nelson Island Consortium)  to protect our lands and peoples from local-source wastes.  We have developed a plan traditionally in a way that makes most sense to us, and is therefore most likely to result in reduced contaminants, increased community awareness, and true tribal capacity building in the long-run.  To date, we have trained people from each village in HAZWOPER, elders from each village have provided their wisdom into how the lands can be cleaned up for better subsistence, we have carried out elder interviews, developed a styrofoam ban resolution, posted signs in the subsistence area, educated community members, developed a fish net monitoring plan (to avoid pollution), learned about GIS, basic solid waste management planning, proposal writing through our meetings.  We have developed through lessons learned a workable communications plan between villages and to carry out Consortium goals. 

The Consortium has been so successful that we have added two additional tribes since first formed, to include all of the Tribes now that use our lands for their primary grounds.  We have many requests from other Yupik villages about how we formed that would like to follow our example.  We are on schedule for meeting all of our objectives and have built capacity for a number of crucial skills needed to ultimately succeed in full and permanent protection of our communities’ health and traditional subsistence lands. We will continue to build capacity in gaining knowledge and networking effectively to provide our communities the voice we need in resource development projects in our region that might impact our livelihoods and cultures. At this point, our communities need to increase their education so that we can make informed decisions and know how and when to voice our decisions effectively to protect our environment in a responsible manner.  

We successfully held the first all-Yupik led session at the Alaska Forum on The Environment and received much positive attention in the media and from attending agencies, as they realized the value of a traditionally –led Consortium and the use and retention of our language in addressing environmental issues.

See 
 
http://www.ktuu.com/cms/anmviewer.asp?a=3560&z=1
http://www.adn.com/news/alaska/story/7431884p-7342767c.html 
http://www.sikunews.com/art.html?artid=906&catid=3
http://indianz.com/News/2006/012442.asp
We also have a dvd copy of the TV session coverage and our efforts.

We have taped and transcribed all of our meetings, that have provided invaluable capacity building to our Tribes through the elder knowledge that has been now documented for them to follow and refer to, as well as presentations and discussions on a number of topics, that they are able to show communities for education purposes or refer back to.  Through our Consortium, our retainer consultants assisted our Tribes with a number of grant applications, and our Tribes were successful at obtaining:

· BIA funding (2 Tribes) for addressing imminent honeybucket –environmental health

· EPA Hazardous Waste Program (1 Tribe) for carrying out a hazardous waste program demonstration project that will lead to training all of our Tribes.

· Denali Solid waste project (3 Tribes)

· Water Resource Technician position (1 Tribe)

· CARE Grant (Level 1 and Level 2)
· Unmet needs projects

· Brownfield Response Grants (multiple years)

· Multimedia Project
We have the full support of the city governments and other entities in each community.  Being traditional, the Consortium is inclusive of all community members and entities, and our Tribes are the only financially and organizationally viable entities left in our communities to carry out the environmental work and capacity building that must be done to protect our communities' health and environment. Sharing the work and protecting the shared habitat and subsistence and training with each other, all while retaining traditional ways of elder leadership and continuing to speak only our native language as a matter of course builds capacity within each Tribe while strengthening traditional ties, increasing partnerships and opportunities for our Tribes through our local community (Tribe) -based inter-tribal entity.
We have held several meetings in our different communities.  Below is a list of the meetings, where they were held and the dates.

NIC meetings

Newtok Jan 15-16 2004

Tununak Jan 4-6 2005

Chefornak August 3-5 2005

Newtok June 13-15 2005

Toksook Jan 10-12 2006

Nightmute Sept 17-19 2007

Chefornak Aug 4-6, 2008
Tooksook Jan 19-21, 2009

Kipnuk June 8-10, 2009

Newtok Aug 27-29, 2009

	Budget for Special Project 2011 - 2012

	PERSONNEL
	 
	 
	 
	 

	Lead coordinator for Villages.  Average 2 hrs/week, 46 weeks.
	$17 
	per hr
	104
	$1,768 

	Administrative clerk, 0.5 hr/week, 46 weeks (inc. administration of subcontracts) .  
	$15.50 
	per hr
	23
	$357 

	Other Villages in Consortium- Consortium representatives. 6 people, avg 2 hrs/week, 46 weeks, $17/hr 
	$1,564 
	per village 
	6
	$9,384 

	
	
	
	
	

	Subtotal
	 
	 
	 
	$11,509 

	FRINGE, inc. FICA, ESC, MEDICARE, and Workmen's Comp Ins.
	18%
	percent
	lump 
	$2,072 

	
	
	
	
	

	OTHER 
	 
	 
	 
	 

	Fax, phone, post, internet (based on additional office expenses for other Tribal projects) excluding Project quarterly report and FSR costs. Note internet should be $2 per hour average cost with coming satellite hookup, so assuming 1 hour internet research and email per week for each village, plus 4 hours of phone using calling card at 3 cents per minute each month, and 15 minutes fax at 10 cents per minute for 23 weeks.
	$128 
	Per village
	7
	$896 

	Haz waste kit from Total Reclaim (includes Fish Tote - Poly with Lid , Stretch wrap, Packaging tape, Vermiculite, Oil Absorb, Baking Soda, Spill Pads, Battery Buckets, Ballast Buckets, Mercury Buckets, Mercury Spill Kit, Light Boxes (4-ft), Face Shields , Safety Glasses, Safety Gloves, Safety Gloves , Labels)
	$1,614 
	 Per village
	6
	$9,684 

	Palettes for shipping e-waste ($80 per pallet including shipping; dimensions 40”x48”, 5 palettes per village)
	$400 
	per village
	6
	$2,400 

	Fax, phone, post for Project quarterly report and FSR costs (lead village only)
	$15 
	per quarter
	4
	$60 

	Cost of disposal at Total Reclaim for batteries, lights and ballasts, e-waste from Villages
	$10,400 
	lump
	1
	$10,400 

	Transportation costs
	$35,000 
	lump
	1
	$35,000 

	Subtotal
	 
	 
	 
	$58,440 

	TOTAL
	 
	 
	 
	$72,021 


For all Elements of the Workplan:

Joint Evaluation of Performance  

Within 30 days of the end of each fiscal quarter, Environmental Program staff will submit a performance report detailing the accomplishments toward the completion of workplan commitments, discussing the work performed for all workplan components, and identifying any existing problem areas that could affect or delay project completion. If the EPA Project Officer, after reviewing the report, finds that the recipient has not made sufficient progress under the workplan, EPA and the Raven Tribal Council will negotiate a resolution that addresses the issues. This evaluation process will help to ensure that the grant is being administered properly and that work conducted under the grant is in accordance with approved work plan.
EPA Roles and Responsibilities The EPA will have no substantial involvement in the accomplishment of workplan commitments. EPA will monitor progress and provide technical assistance as needed to ensure project completion.

Quality Assurance: No sampling or sampling analysis will be performed under this workplan.  Any planning that includes sampling or monitoring will include a plan (i.e. line item) for developing a Quality assurance plan.

Project Administration and Village Representatives:  Each Village will have a Village Project representative that will be carrying out the workplan objectives for their Village.  They will be paid according to our current arrangement.  That is that the representative keeps track of their activities and hours, and turns them into Chefornak and their individual Tribal administrator.  Then each Tribe submits an invoice for the hours, with the activities completed by the representative (and any applicable receipts, travel expenses).  Each NI Tribe is paid from the Consortium monthly for their representative’s work upon submittal of an invoice and their time sheet and description of activities.  Travel or other funds can be invoiced more often.  The budget is reviewed by the Chefornak Environmental Department Consortium bookkeeper on a regular basis to ensure that each Village will have a funded position, and that they are working on Consortium projects throughout the 12months.  During high-subsistence time, less work is done (a total of 6 weeks will be taken off for the year), and during low subsistence time, more work will be done. Additionally, is a Project Coordinator position in Chefornak.  The Coordinator position coordinates the Project Workplan with assistance from the consultant.  They will also serve as liaison between other Villages and the consultant, so that the time spent by the consultant in relaying messages and update requests is minimized.  Weekly teleconference meetings with all tribes attending, with revolving agenda and facilitation and teleconference setup duties, are held to ensure that the Consortium activities are being carried out and also that issues that arise are addressed. The Chefornak Environmental Department Consortium bookkeeper will maintain financial records, process payroll, and assist in Project administrative requirements.  Village Project personnel are responsible to see that the duties are being carried out in each Village, that their tribal administrators and councils are kept informed of their activities, and that any activities requiring Tribal consent or decision-making in between Consortium meetings, will be approved by their Tribes,  and that the funds are spent in accordance with the workplan.  Note that Consortium representatives must get pre-approval of use of Consortium funds for any activities that are not explicitly assigned by the Consortium, or they risk not being paid for those hours.  Because the grant is administered by Chefornak and Chefornak is held responsible by EPA for proper grant management, Chefornak has been given the decision-making power to approve or disprove activities that are reasonably questioned in terms of whether they fit the workplan.  

	General Assistance Program

Work Plan Template
Tribe/Tribal Consortia: Nelson Island Consortium
EPA Region 10

Work Plan Project/Budget Period: 10/1/2011 – 9/30/2012

	Work Plan Component 1:
	Carry out regional backhaul planning and local backhaul efforts


	Personnel: NIC Reps and Lead Coordinator 

Primary Capacity Area Developed (check one):

Legal ___ Enforcement/Compliance ___ Technical _x_ Communication __ Administrative _ X __ Solid/Hazardous Waste Implementation _x_

	Environmental Outcome(s):
	Subsistence sites protected.

Improved environmental health.

Safer communities






	Intermediate Outcome(s):

(this work plan period)
	Partnerships increased in region (villages and transport entities)

Finalized inventory of backhaul items developed

Materials shipped for proper recycling/disposal

	Estimated Component Cost: $72,021
	Estimated Component Work Years:1

	Commitments
	Capacity Area Developed
	Estimated Commitment Cost

(optional)
	End Date
	Outputs and Deliverables

	1.1
	Prepare quarterly progress reports, annual financial status reports and other required reports and documentation to EPA.
	Administrative
	
	9/30/2012
	Quarterly progress reports will be submitted to Project Officer and Tribal Council.   Annual Financial Status Report will be sent to EPA Grants Specialist and the annual Disadvantaged Business Enterprise Utilization (DBE) reports to the DBE Coordinator.  

	1.2
	Villages to finalize inventory of backhaul items in each Village
	Technical/SW Imp
	
	9/30/2012
	Copies of inventory lists

	1.3
	Purchase haz waste kits/palettes for shipping items out
	Technical/SW Imp
	
	9/30/2012
	Summary of purchase orders

	1.4
	Arrange transportation and back-end recycling/disposal of materials
	Technical/SW Imp
	
	9/30/2012
	Summary of items shipped

	1.5
	Develop summary report of project to share with villages/agencies statewide 
	Communication/Technical
	
	9/30/2012
	Copy of report and photos

	EPA Use Only

	2003 – 2008 EPA Strategic Plan

	Goal X:

	Objective X.X:

	Sub-objective X.X.X:
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