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Part A – Rating Elements

	Rating Elements
Check rating level which most nearly describes the employee’s performance. Particular consideration will be given to those components of elements in parenthesis
	
	Rating level Codes
1. Above normal proficiency      3. Below normal proficiency

2. Normal proficiency                  0. Not applicable
Describe briefly aspects of performance which have been significantly above or below established requirements and upon which determination of rating level is rated.

	1) Technical Competence
(Soundness of decision, solution and recommendations. Quality of work produced.)
	
	

	2) Quality And Timeliness
(Meeting of schedules and Deadlines. Accomplishing of Work load in order of priority.)
	
	

	3) Written Communication
(Expression of facts, simple, clear, precise and in a convincing manner.)
	
	

	4) Oral Communication
(Expression of ideas in a clear, concise and convincing manner. Consider both face-to-face, phone, email, im, and conference situations.)
	
	

	5) Cooperation
(Exercising tact, diplomacy and maintaining effective relationships; working harmoniously with others; considering other view points; and being willingness to give assistance.)
	
	

	6) Stability
(Maintaining composure and effectiveness under pressure & adverse & changing conditions.)
	
	

	7) Planning
(Reasonableness and effectiveness of plans, programs, and objectives developed.)
	
	

	8) Organizing
(Use of resources, time, personnel, funds, etc. to gain maximum efficiency.)
	
	

	9) Supervision & Administration
(Development of employees; respect, loyalty & cooperation gained; effectiveness of delegation of authority, distribution of work, coordination & control of diversified activities assuring performance to high standards.)
	
	


	Part B – Performance Rating
	Check One

	Performed with above normal proficiency
	

	Performed with normal proficiency
	

	Performed with below normal proficiency (See Part C)
	


	Part C – Additional Factors


Comments on any personal characteristics or other aspects which cannot be specifically identified with individual rating elements listed in Part A; (b) Any proposed development activity; any other pertinent elements.

	Part D – Employee Comments




 I agree with the rating and narrative comments



 I agree with the rating and narrative comments, except for:

	Date Discussed with Employee:

	Signature of Coordinator:
	Signature of Employee:

	Date of Review:

	Signature/NVT Tribal Administration:
	Signature/Tribal MOA Administrator:


